
WE VALUE:
Customer/patient outcomes over process metrics
Network collaboration over siloed data
Human insight over rigid automation
Demand-driven over supply-driven

THE AGILE SUPPLY 
CHAIN CREDO

We are creating resilient end-to-end supply chain network best practices  
focused on people who need, build and deliver products. 

Initiated and Sponsored by

WE FOLLOW FOUR PRINCIPLES:

1

2

3

4

Deliver SAFE PRODUCTS/MEDICINES ON TIME and in full to 
customers/patients.

Exercise RESILIENCY and ongoing RESPONSIVENESS to 
customer/patient demand.

Continuously SHARE DATA and orchestrate OUTCOMES with a 
customer/patient - driven, end-to-end supply chain.  

Use technology to augment the INSIGHTS OF PEOPLE. 

WE PLACE GREATER IMPORTANCE ON PEOPLE AND THEIR ABILITY 
TO ACHIEVE THE ULTIMATE OBJECTIVE: SERVING PATIENTS.


