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Key Takeaway

* Patient-centric analytics and shared data from your digital supply network can

lead to more accurate demand forecasts.

]

TracelLink’s Roddy Martin explains how patient-centric analytics can help you make

better inventory decisions.

Transcript:

In the healthcare supply chain, where we don’t have good demand forecast
accuracy because of privacy issues around patient data, we're making product and
putting it at the wrong place at the wrong time. And obviously, then it can't meet

patient demands.

So, one of the big focus areas is to use this outside-in, patient-centric utilization of
analytics, the utilization of IoT data, interpreting patient and demand data, to feed
back into the planning session, to put the right amount of product at the right

place at the right time.

So that we can run the supply chains with less inventory. And this is where

unlocking the business value of serialized data is such a fundamental opportunity
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for the supply chain community in just getting visibility of what inventory is where
in the supply chain.
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Related Content

Sink or Swim? IDC Survey Reveals Who Will Win in the Age of Pharma Supply Chain Disruption

Find out who will be the leaders—and who will be the laggards—in the era of increasing
pharma supply chain disruptions.
View More
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Special Episode: IDC on Winning Strategies for Increasing Resilience in the Face of Supply Chain
Disruptions

Get expert advice from IDC on what it takes to boost supply chain resiliency and respond
effectively to supply chain disruptions like those caused by COVID-19.
View More
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Are Data Silos Hindering Your Supply Chain Visibility? IDC Explains Why Pharma Supply Chains Need
a Single Source of Truth

Traditional enterprise systems may be stifling your supply chain visibility, according to IDC.
Find out what it will take to knock down the information silos.
View More
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Demand Forecast Accuracy and the Hierarchy of Supply Chain Metrics

Learn what The Hierarchy of Supply Chain Metrics tells us about the importance of demand

forecast accuracy.
View More
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Demand Forecast Accuracy:
The Supply Chain Leader's Holy Grail
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Demand Forecast Accuracy: The Supply Chain Leaders Holy Grail

TraceLink’s Roddy Martin explains how a digital supply network can help you improve
demand forecast accuracy.
View More
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The Benefits of a Patient-Centric Supply Chain

A patient-centric supply chain enables pharma companies to carry less inventory. Watch this
quick video to learn more.
View More
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