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Key Takeaway

 Traditional approaches to information technology have resulted in a lack of

supply chain visibility.
=]

Achieving patient-centricity in your supply chain means focusing on one moment of

truth: the patient outcome. TraceLink’s Roddy Martin explains in this quick video.

Transcript:
One of the challenges of the existing healthcare system and pharmaceuticals is

that it's a series of integrated systems, linearly connected, without visibility.

The problem is that those systems are generally driving functional excellence. So,
as a supply chain leader, | don't want logistics to be focused on logistics

excellence, and manufacturing on manufacturing excellence.

We all care about one moment of truth, and that’s the patient outcome. So, the
end-to-end healthcare system has to focus on the collection of functions and

processes that all lead to the orchestration of desired patient outcomes.

Not just on successful logistics, successful manufacturing, or successful contract

manufacturing. It's the connection of all of the processes to the patient, all the way
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back through the supply system.

Return to: The Patient-Driven Supply Network
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Subscribe to Agile Supply Chain Insights

Stay informed with the latest patient-centric agile supply chain thought leadership content.
SUBSCRIBE

Subscribe to Agile Supply Chain Insights

Stay informed with the latest patient-centric agile supply chain thought leadership content.

Related Content

Special Episode: Roddy Martin on the 5 Stages of Supply Chain Transformation

Learn about the 5-stage journey to supply chain transformation—and the challenges you're
likely to face along the way.
View More
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IDC: These 3 Capabilities Will Help You Increase Supply Chain Agility

IDC shares the top capabilities you need to achieve supply chain agility in the pharmaceutical
industry. Read it now.
View More
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Special Episode: IDC on Winning Strategies for Increasing Resilience in the Face of Supply Chain
Disruptions

Get expert advice from IDC on what it takes to boost supply chain resiliency and respond
effectively to supply chain disruptions like those caused by COVID-19.
View More
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