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Case Study: IBSA | Using
Serialization to Ensure Product

Integrity

When counterfeiters and tampering threatened IBSA Italy’s brand and reputation,
they turned to their EU FMD serialization team to protect the quality and
authenticity of their products. Learn how they used serialization to regain control
of their image and ensure the integrity of their product. IBSA's poster, “Unique
Identification Code for Dermoaesthetic Products,” was one of two winning posters

out of 11 featured during FutureLink Barcelona’s interactive Poster Sessions.
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UNIQUE IDENTIFICATION CODE FOR DERMOAESTHETIC PRODUCTS

IBSA’s Internal Serialization Procedure for Medical Device Products
Authors: Maddalena Rizzi, Production Manager in IBSA Italy,

Carmen Vigorelli, Sr. Sales Manager, IBSA Switzerland futuré ||r|k

Business Challenge & Solution Key Activities and Resources
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+ 10 our most important marked, UK, wo were able 1o kentdy
IO ML COMaNas 318 g WO We Nt en
Fegal d<50n. Vi ained Back contiel of Mmost of our markets
and weee able to linit IBSA's image damage.

+ Having gained back control of cur IMAGE slowed our
distributors 1o oot their requinements and theretoe
aiowed us. to et the goals established for this particular
produt
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Case StudySerialized Product IntelligenceGlobal Track &
TraceRegulatory/ComplianceEuropean Union

Subscribe to Agile Supply Chain Insights

Subscribe to stay informed with the latest patient-centric agile supply chain thought

leadership content.

More Serialization and Compliance Case Studies
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Turning Point: From Achieving Compliance to Creating Business Value from Serialization

FutureLink poll results reveal an industry at a turning point. Learn how stakeholders across

the supply chain plan to create new business value and make the global drug supply more
secure.
View More
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Serialized Operations: Challenges and Opportunities

How do your serialized operations compare with more 100+ pharmaceutical companies? Get

the results of TraceLink's serialization program assessment.

View More
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Solving the COVID-19 Pharma Supply Chain Struggle

See exclusive research on COVID-19's impact on pharmaceutical supply chain agility,
visibility, and resilience. Get actionable insights.
View More
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How Does Serialized Product Intelligence Enable Root Cause Analysis of Compliance Errors?

Watch this product demo to see how Serialized Product Intelligence empowers serialized
operations teams with self-service troubleshooting capabilities.
View More
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Poll: Russia Crypto Codes Create Unique Operational Challenges Manufacturers Must Address Now

Companies are moving forward with Russia compliance and crypto code strategies. Are you
behind?
View More
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Determine your requirements, products, and timelines

What rol= do you play In the Brazil supply chain? What products

are in your portfolio, and what do their production cycles look

like? Work backwards: from the 2022 deadline to map out your .
product serialization timedine.
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DID YOU KNOW? The 4 types of supply chain events

Activation (Manufactuners and importers m?ﬂ
Laciprrie hodder coment nicates the inkreduchon of a mesdicins inbg Brasl’s
more than TOD R Tical Supaly Ehas,
companbes arounsd <
the world meet U5, Shigping
i Comparry serds one of mode packages of a medicne to a
and EU serkallzation location within the supgly chain.
requirements

Recebving
Company within the supply chain takes possession of ons or
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Company. pharmacy, or hospilal dspenses the product to &
patient of destroys the product. Also ncludes the loss o theft
of a peroduct.
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Brazil Compliance: A Step-by-Step Approach to Serialization

Begin your Brazil serialization journey and see why you need to start today to meet the April
2022 ANVISA deadline. Download the infographic.
View More
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