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Case Study: Nestlé Skin Health
| Benefits of Aggregation as a
Standard

Facing both DSCSA wholesaler requirements and EU FMD decommissioning
requirements, Nestlé Skin Health recognized the benefits of implementing
aggregation as a standard business practice. Learn how they use a TraceLink Edge
solution to support their aggregation goals, and to lay the foundation for future
improvements. Nestlé Skin Health's poster, “Implementing Aggregation as a
Standard for Serialized Products,” was one of two winners out of 11 featured

during FutureLink Barcelona’s interactive Poster Sessions.
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° Implementing aggregation as a standard for serialized products
oe Impact of scanning efforts and selected solution _
Nestlé Skin Health Author: Johanna Roosen, Business Process Manager Serialization and Logistics, Nestié Skin Health future ]ink
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Business Challenge & Solution
Given indirect Business needs 1o meet the DSCSA wholesaler requirements for aggregation prior to the given due date and the FMD decommissioning requirements, Nestié Skin Health the benefits of as a standard.

Fer the warenouse and supply ehain, who need to manage serialized products en a daily basis, aggregation managed with Edge Track, provides a standard way of werking. In addition it supports the target ef 100% reconciliation and allews to keep flexible and future
eriented processes.
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Decision

+ Given the different timelines of the WH solution implementation and serialization
regulations it was acoepted to tempararily implament a standalone solution with
double scanning for serialized products
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Strateqic benefits linked to aggregation

 Flexibility of shate references kept ~ Eases serialization burden for warchouse

+ Mo future limitaticn on SKU raticnalization « Targated and detailed shipping events .

+ Supports 100% reconciliabon + First step of long term track and trace vision Advice Lessons Learned Next Stepsiimprovements

+ Swancardized and future oriented processes. « Facitates and eases return and recall process + Study yeur different business Scenarios and yeur + Include E2E supply chain requirements during « Further improve ease of recall and fetum process

) solutien architecture when deciding on aggregation scoping, including extermal partners + Use created track and trace data to improve EZE

Decisions « Define the level of flewibility that needs to be keptin  + Even if implemented as a standalone solution supply chain processes
FMO: Given of the analysis and the fact that all lines were alfeady equipped for comparison to additional effort make sure thare is enough understanding of the * Extend use and benefis of aggregation 1o external
aggregation, NSH decided to implement full aggregation as a standard, This allowed NSH to ease the - Use momentum of seralizasion regulation to ontire solution archiscture supply chain partners
scanning efforts.in the warehouse and meet the first steps of the long term track and traca vision. include aggregatien + Streng invelvement frem Bigher management and

o e ron b Lo « Integrate serialization scanning needs into
= Invaive end users in the first discussians to local stakeholder makes or bresks 2 successiil watehouse solution and avold double scanni
DSCSA: Given the known request for aggregation from wholesalers in combination with the long term track facibiate change mnaw:,nm‘ implementation e
and trace vision and desire far standardization. agaregation is implemented in facleries and distribution

centers handling products impacted by the DSCSA

View Poster Session Gallery

Case StudyEuropean Union Falsified Medicines Directive, Serialized Operations
ManagerGlobal Track & TraceManufacturingEuropean Union, United States
Subscribe to Agile Supply Chain Insights

Subscribe to stay informed with the latest patient-centric agile supply chain thought
leadership content.
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Turning Point: From Achieving Compliance to Creating Business Value from Serialization

FutureLink poll results reveal an industry at a turning point. Learn how stakeholders across

the supply chain plan to create new business value and make the global drug supply more
secure.
View More
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Executive Perspective: Moving to a Digital Economy and Better Patient Care

Hear Central Pharma's Alwyn Smit talk about serialization's potential to revolutionize the
industry.
View More
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EU FMD Serialization
Readiness, and the Future

of Digital Drug SUpPY

EU FMD Readiness and the Future of Digital Drug Supply

Get insight into the state of EU FMD readiness for 100+ pharma companies and CMOs.
View More
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3M, Patheon, Reed-Lane, Sharp & Teva Share Serialization Strategies

Watch our webinar as 3M, Patheon, Reed-Lane, Sharp and Teva share best practices to help
brands and CMOs accelerate their progress to November 2017.
View More
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Cut Through the Complexity with TraceLink’s Russia Compliance Solution

Pharmaceutical manufacturers need to comply with the Russia's highly complex track and
trace law. See how TraceLink can help.
View More
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Serialized Product Intelligence Creates a Foundation for Game-Changing Analytics

Learn how TraceLink helps companies resolve supply disruptions and build a foundation for
next-level analytics.
View More
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