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Case Study: CPL | The CMO
Serialization
Perspective—Utilizing a
Standardized Approach for
Efficient Partner Onboarding

As a contract manufacturing organization serving pharmaceutical companies in the
US and European Union, Contract Pharmaceuticals Limited (CPL) has found that
onboarding brand owners in an efficient and timely manner can be a challenge.
Read the company’s FutureLink Nashville case study poster and watch this quick
video to learn how CPL implemented a three-step process that makes partner

onboarding simpler and easier for all stakeholders.
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The CMO Serialization Perspective

Utilizing a Standardized Approach for Efficient Partner Onboarding
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‘Outsourcing Made Easy Author: Daryl Chin, Manager — Global Track & Trace, Contract Pharmaceuticals Limited (CPL) NETWORK FOR GREATER GOOD
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Subscribe to Agile Supply Chain Insights

Subscribe to stay informed with the latest patient-centric agile supply chain thought
leadership content.

More Serialization and Compliance Case Studies
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EPCIS Connection Changes post Go-Live
Lawan Caraiano — Technical Ssnaces Manager
4 } ke tracelin

HETRGEE T $RTATIN &

siness Challenge & Sodution

‘hangas (o established EPCIS comnections is becoming more prevalend, especialy for companies like Sharp functioning in the CMOICPO space.
‘schnical complexities refated to pathway connection changes, presant the added challenge of reducing the impact to daity producton activities.
Ulowing a smoath and unifsed tranaition 1o the EFCIS of cholee, while working within the boundaries of business constraings (s hey

Objmctives and Drivars

Koy Activitins and Resources

Recommendations

MILESTONE TASKS

LtAan Erail Tty
Trvkan ) ""'""') Dowrire ) 'ﬂldn-m).

DEJECTIVES
Seamiass ransiion
Rinduce dosn Fima
Tighi Fire Tarrss

T
Team Rolas & Focies
HD WE ARE: RESOURCES AND STAKEHOLDERS
fibarg Tosgrnacl orvaes
g Brand
Cwner
[P — — —
e py == i~ yw-raes
CPMOyCRG -

HAT WE DO;
« Tachrical delrary pm ol promci impiemgrizios
+ Bk afian and EPCE Conrscdmib
+ Dain Traresmission md Reosl

#ifuturelink

Case Study: Sharp Packaging Services | EPCIS Connection Changes Post Go-Live

See how Sharp Packaging Services overcame EPCIS change management challenges in the
pharma supply chain with TraceLink's help.
View More
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Case Study: Value Drug Company | DSCSA Product Investigation—A Compliance Solution

See how Value Drug Company standardized the process for illegitimate and suspect product

investigations for DSCSA compliance.
View More
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Case Study: Pharmalink | Closing the Gap on Cradle-to-Grave Traceability via Reverse Distribution
and EPCIS

Learn how pharma returns specialist PharmaLink increased pharma supply chain security by
combining decommissioning and secure product disposal.
View More
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