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Sharp Packaging Services provides serialization, packaging, and labeling solutions
to pharmaceutical companies around the globe. Sharp’s clients often need to
change EPCIS connections and packaging requirements after they are in
production—and this can result in delays that impact downstream supply chain
stakeholders. Read Sharp Packaging Services’ FutureLink Nashville case study
poster—"EPCIS Connection Changes Post Go-Live”— and watch this video to learn
about new processes the company implemented to overcome this change-

management challenge.
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EPCIS Connection Changes post Go-Live

Lauren Catalano — Technical Services Manager
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Business Challenge & Solution

« Changes to established EPCIS connections is becoming more prevalent, especially for companies like Sharp functioning in the CMO/CPO space.
= Technical complexities related to pathway connection changes, present the added challenge of reducing the impact to daily production activities.
« Allowing a smooth and unified transition to the EPCIS of choice, while working within the boundaries of business constraints is key.

Objectives and Drivers

Key Activities and Resources

Recommendations

MILESTONE TASKS

-. . ‘e, 5
AsSESS Establish P Enact Execute alloca time for
. e ) Impact ) Timeline ) ”“"T“"“g) Downtime Val-dannn) n = ;
‘e .. )
%,

DON'T BE LEFT EMPTY HANDED e omer dependencies

OBJECTIVES
« Seamless transition
» Reduce down lime
= Right First Time

Team Roles & Focus

WHO WE ARE:
Sharp Technical Services

< Suspy o
NEXT STEPS
*15/Tech Of
Brand e SR
« Cwalit =Explore options to reduce
Owner  luurasrsuon downtime
7 imegration Farincr ; .

RESOURCES AND STAKEHOLDERS

Lauren Catoleno Sy Storma + Technical Senvicas
Technical Services vbenmumwm Y?:hmu‘ FNJm Techni » Engineering
Manages tznagar Manager u.wn. + Validatian
CMO/CPO - customer senceyproec
Management
WHAT WE DO: _ﬂ“‘i:
+ Technical delivery arm of project implamentation + vendar Supaors

+ Serialization and EPCIS Connectivity
+ Data Transmission and Receipt

#futurelink19

View Poster Session Gallery
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Subscribe to Agile Supply Chain Insights

Subscribe to stay informed with the latest patient-centric agile supply chain thought
leadership content.

More DSCSA Compliance Resources
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Case Study: Pharmalink | Closing the Gap on Cradle-to-Grave Traceability via Reverse Distribution
and EPCIS

Learn how pharma returns specialist PharmaLink increased pharma supply chain security by
combining decommissioning and secure product disposal.
View More
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Case Study: Value Drug Company | DSCSA Product Investigation—A Compliance Solution

See how Value Drug Company standardized the process for illegitimate and suspect product

investigations for DSCSA compliance.
View More
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. . THE COST OF NON-COMPLIANCE

TS " PHARMA
Author: Marilu Castillo, Pharmacy Inventory Manager, Noden Pharma USA Inc. tracelin
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Case Study: Noden Pharma | The Cost of Non-Compliance

See how global pharmaceuticals company Noden Pharma avoided the financial and
operational risks of DSCSA noncompliance.
View More
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