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When a drug is recalled, time is of the essence. Removing recalled products from
the supply chain immediately can save lives. Read our new poster, which was
featured at FutureLink Nashville, to learn how TraceLink is helping life sciences

customers manage recalls more quickly and efficiently than ever before.

FDA Pilot: Transforming to a Digital Recalls Network
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Business Challenge & Solution Digital Recalls Solution Overview

When a drug is recalled, time is of the essence. Lives depend on immediate remaval of
the drug from tha channel or being dispensed 1o or accessed by palients. s s v

- Execute faster and more precise recalls

Manufaciurers: Improve recall effecliveness
- Digital Recalls solution pravides ability 10 rpidly and precisely communicate recall
information, and fo receive real lime acknowledgment of receipt and preduct
remaval status, The value is timely communication to patients and increased rate of
recalied product returns
Distributors and Haallheare Providers: Manage recalls efficiently
+ Digital Recalls solution provides ability (o receive largeted recall aleris based off of

e « Achieve higher recall effectiveness and faster closure

« Eliminate paper processes and manual labor
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« |dentify affected consignees and network participants
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inbound defivery racking and facililales communication back to suppifers and T | + Pinpoint where recalled product lies in the channel
secalling company. The value is faster ienfification of recailed procuct, timely and il
accurate credits and refunds and greater patient safety e m:;"ff:-’f:‘ = Prevent recalled product from dispensing to patients
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il cation Pusage
'y FDA Pilot Mission & Objectives Project timing and milestones - 2019 and 2020
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+ Improve system efficiencies joctives ~Recall respunse and intercgerabilty «Pract of concept design
e + Faciliate faster and secure exchange of recals information * i ciecouary and mankiering *Busingss process and and davalopman:
r'y | = analvsie Produc ramaval shange managament oy Pl el fesing
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+ Diglributors (Full-ling, Speciatly, Regional)
+ Dispensers {Healthcare/Huspital, Retail Pharmacy, Grecery Pharmacy)
+ Logistics {3PL, Raturns Processor)
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Aresmaiage s et Key Learnings and Potential Outcomes
Faster Motifications are Achievable Precise, Timely Visibility to Recalled Product Faster, More Accurate Product Removal
Tarpetes e Businesa Locston Eamemuication + Digital notification targeting and forwarding across the = Targeting natifications enables focus on stakeholders * Mare informative and timely recall notices makes it
supply network impraves communications efficiency that are mast likely to have patential affected product easier to understand and act upon recall events
and recall ewzcution efficacy - ion of witht data - G notifications that
* Minimizing replication of divergent notifications by from traceability systerns and operaticnal data accurately and timely track and report
g rmultiple stakehalders reduces confusicon and speeds ensures improves internal search and action speeds network actian
Seininsen action on notifications » Use of DSCSA transactional and product identifier + Real-time capture and reparting of removed product
e M » Interactive digital messaging provides real-time data connected to operational systems can speed being visible to all parties enhances effectiveness
i(c,}rrl'alellnslgfﬂi.\nw wnhrmudlstam ofa digital recall setting \r:m;:wy mlulsand alerts in receiving and = Digital recalls network flexibility helps precisely
Targebed Patiant Commnlcatisn Briven by Disperaing Osts notification {delivered, acknowledged, action taken) pickipackiship operations Identify and isclate affested product across a diverse
= Secure forwarding of digital recll notifications and » Visibility into returns pracessor activities will help to supply chain, minimizing supply impacts
The digital recalls network leverages alal: , and augmenting recall infarmation with specific mfgr. build a more timely and informed picture of product

£
interoperable electronic systems te enhance timely collaboration across the network

instructions enhances sub-recall processes.

that has been remeved/returned
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Subscribe to Agile Supply Chain Insights

Subscribe to stay informed with the latest patient-centric agile supply chain thought
leadership content.
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