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Case Study: Aimirall |
Organizational Changes to
Cope with Worldwide Falsified
Medicines Regulations

When it comes to complying with the world’s many falsified medicines regulations,
spot solutions that meet the requirements of just one market will not suffice. Read
Almirall's case study poster, which was featured during the interactive poster
session at FutureLink Nashville, to learn how TraceLink enables customers to

implement compliance strategies that span the globe.
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Business Challenge & Solution Key Activities and Resources
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and Business Procass Managers (EPM)

Serlalization Operations team is part of Preduct Operations Planning department -
Responsibilities:

« Manage Serialization Operations with Internal and Exfernal stakeholders

= Stay up to date with Serfalization Regulations Worldwide and implement accordingly

Serlalization Operations team sarves as corporate raference point for ransversal Advice Lessons Learned Mext Steps/improvements
coordination and management of required Falsified Medicines Regulations activities
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Subscribe to Agile Supply Chain Insights

Subscribe to stay informed with the latest patient-centric agile supply chain thought
leadership content.
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