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Case Study: PharmalLink |
Closing the Gap on Cradle-to-
Grave Traceability via Reverse
Distribution and EPCIS

Non-saleable pharmaceuticals,Alincluding returns, recalls, and other waste
products,Aican leave a gap in supply chain security. But pharmaceutical returns
specialist PharmalLink has found a solution this problem. Read PharmalLink,Ads
case study poster and watch their FutureLink Nashville video to learn how the
company,Ads combination of decommissioning and secure disposal is raising
supply chain security levelsThe video features PharmaLink's Adam Q. Bottie, who

recently took part in TraceLink's Digital Recalls FDA pilot.
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Closing the Gap on Cradle-to-Grave Traceability via
Reverse Distribution and EPCIS
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Business Challenge: /\
=« The forward supply of pharmaceuticals has clear track and trace in place lon-Salable S
for serialized preducts through dispensing. However, non-salable .
products, including refums, recalls, and iher waste products are uniraced m Hospital
and leave a gap in supply chain security.

m Reverse Distributor
Pharmacy
Solution: S @ — Decommission o

= PharmaLink’s process provides a solution for non-salable products to Wholesaler

facililate serial number decommissioning, disposal, and lransfer evenls in E Secure Product
EPCIS v1.2 ullzing the TraceLink Serial Operations Manager (SOM) @ at End of Life
+ Solution availabde for all Manufacturers, Wholesalers, and Dispensing Manufacturer

Oullats,

+ Dacommission Sarial Numbers for ultimate
tracking of Non-Salable products.

+ Prevent product re-entry to the supply chain

+ Reduce the risk of diversion and the antry of
counterfeit products to the supply chain,

= ldentify potential llegitimate or suspect
praducts by monitaring the reverse logistics
channel.

The PharmaLink Team

Annual Total Value of Products at Risk
Non-Salable Returns

60-80 ™ 1.5 to 2%

PharmalLinklnc.com
(800) 257-3527

Thierry Backers, MSM Adam Baottia, MBA, MSPharm

g 0 Indust y sales + Betler management of retumed goods credits
President & COD VP, Corporate Strategy & M 1 I I 1on U n |t5 according to Retumed Goods Policy.
Business Developmeant
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Objectives Recommendations

+ Enhance Supply Chain Security

+ Enhance Enforcement of Returned Goads Policy

+ Improve Visibility of Non-Salable Goods including Returns, Recalls, Waste, and other
non-salable items.

Integrate Deploy

+ Connect client systems to « Start processing returns while
PharmaLink & Tr nk. safely & securely removing

+ |dentify EPCIS events that should product from the pharmaceutical
be documented in your reverse supply chain In compliance with

* Provide a clear soluticn to agency interoperabllity requirements of DSCSA ahead of
the 2023 deadiine. + Partner with PharmalLink to
- Reduce cost by having access to mare robust data. develop a reverse \_L‘ng ics and
recall strategy that incorporates
EPCIS.

distribution process. FDA and DSCSA guidelines.

#futurelink19

View Poster Session Gallery

VideoTargeted Recalls, Serial Number ManagerGlobal Track &
TraceSerializationUnited States

Subscribe to Agile Supply Chain Insights

Subscribe to stay informed with the latest patient-centric agile supply chain thought
leadership content.

More Serialization and Compliance Case Studies
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DAUG COMPANY a Compliance Solution tracelink
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Case Study: Value Drug Company | DSCSA Product Investigation—A Compliance Solution

See how Value Drug Company standardized the process for illegitimate and suspect product

investigations for DSCSA compliance.
View More
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. . THE COST OF NON-COMPLIANCE

TS " PHARMA
Author: Marilu Castillo, Pharmacy Inventory Manager, Noden Pharma USA Inc. tracelin
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Case Study: Noden Pharma | The Cost of Non-Compliance

See how global pharmaceuticals company Noden Pharma avoided the financial and
operational risks of DSCSA noncompliance.
View More
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EPCIS Connection Changes post Go-Live
Lawan Caraiano — Technical Ssnaces Manager
4 } ke tracelin
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‘hangas (o established EPCIS comnections is becoming more prevalend, especialy for companies like Sharp functioning in the CMOICPO space.
‘schnical complexities refated to pathway connection changes, presant the added challenge of reducing the impact to daity producton activities.
Ulowing a smoath and unifsed tranaition 1o the EFCIS of cholee, while working within the boundaries of business constraings (s hey
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Case Study: Sharp Packaging Services | EPCIS Connection Changes Post Go-Live

See how Sharp Packaging Services overcame EPCIS change management challenges in the
pharma supply chain with TraceLink's help.
View More
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