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3 Keys to
Supply Chain
Resilience

in the
OVID-19 Era

Improving Supply Chain Visibility

disroptions and e harmpering efforts to moke patient-centric:
Supply chains areaity.

Visibility Across the Supply Chain
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How are Companies Enabling Better Visibility?
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Improving Supply Chain Ag
Overal supply chain ogilty s mited, with many

majorbusiness disruptions. The traitionol
inventory asthe sole and low-isk form of agly.
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Improving Supply Chain Responsiveness
ing  Adoption
Resotuing ssues withupstreom suppliers and downstream
customers con be painfully slow when problems arise.
‘Adoption of enabling technolagy s inconsistent, with signiiant
(aboration challenges upstream and downsireom.

Upstream Downstream
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How are Companies Adopting
Enabling Technology?

Patient-Centricity

demand source dato os possile. n this case, tht s patient doto.

Only 6%

of companies say that they are actively.
pursuing patient-centria strategies.
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How are companies improving patient-centricity?
ary 9% ey st i g conoers.

Key Take-Away
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tako acton now
: rocisscs ould support end-to-end collaboration provide
‘actionable visiblty, and enable data sharing betwoen partners bothinside and
utsidethe organization and scross il stakeholder functon
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