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5 Steps to a Successful
Business Process Improvement
Project with APT-SCIM

By Mark Brunelli, Senior Writer

APT-SCIM creates comprehensive incident definitions, provides complete visibility
into resolution processes, and its collaborative root cause determination capability

supports all types of process improvement projects.

Manufacturing organizations that digitalize supply chain issue management and
resolution processes with a multienterprise collaboration solution—and use the
data collected in that system to support continuous improvement methodologies

such as Six Sigma—have reduced defects per million by as much as 96%.

This article provides a step-by-step guide to using TraceLink’s collaborative,
multienterprise solution, Agile Process Teams for Supply Chain Issue Management
(APT-SCIM), to support continuous business process improvement, dramatically
reduce defects per million opportunities (DPMO), and reduce repeat deviations by
as much as 50%. With APT-SCIM, organizations can:

@ Rapidly identify recurring issues that should be targeted for improvement

projects.

@® Compare recurring issue project candidates by frequency and potential

financial impact

© TracelLink Inc. 2009 - 2025 All Rights Reserved


https://www.tracelink.com/
https://www.tracelink.com/resources/resource-center
https://www.tracelink.com/resources/resource-center
https://go.tracelink.com/supply-chain-issue-management-best-practices-handbook.html
https://go.tracelink.com/supply-chain-issue-management-best-practices-handbook.html

tracelink

NETWORK FOR GREATER GOOD

® Analyze historical data to determine root causes
@ Use change request capabilities to implement permanent improvements
@® Monitor the outcome of projects with real-time dashboards.

5 steps to business process improvement success with APT-SCIM
APT-SCIM creates comprehensive incident definitions, provides complete visibility
into resolution processes, and its collaborative root cause determination capability
supports all types of process improvement projects. For example, here is a look at
how organizations use APT-SCIM to support Six Sigma DMAIC continuous

improvement projects:

Six Sigma

Define =) Measure =P Analyze =P Improve = Control

Step 1: Define

APT-SCIM empowers all internal team members and external supply chain partners
to report incidents as soon as they occur. The solution guides users through a
progression of easy-to-use dropdown lists to capture a complete definition of the
issue. Teams can easily add new data collection fields to support the unique

requirements of their organization and supply chain
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5. LEARN Monitor Incidents / Add Incident

Add Incident

Add a new incident involving a direct supplier so your company can investigate.

General v

OPERATE

{ Summary *
ADMINISTER -

CUSTOMIZE Description

Deviation Type { Responsible Party at Kendall Pharma

Material Type { Responsible Department at Kendall Pharma

Material Subtype [ Current Assignees at Kendall Pharma

Material Problem { Originating Location

Step 2: Measure

APT-SCIM collects quantitative and qualitative values and leverages dashboards to
help supply chain managers better understand troublesome internal processes,
recurring issues, problematic partners that require help, and the severity of
individual issues. With APT-SCIM, teams can collect and measure data related to
things like number of issues, issue resolution times, financial impact, root causes,

and the priority and severity of recurring issues.

Step 3: Analyze

Use issue resolution history and root cause assessments collected during the APT-
SCIM incident management process to identify recurring and high-impact
problems. APT-SCIM documents root causes during the incident resolution process

for further analysis to identify repeat deviations
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Potential Root Causes

Root Cause
Lead time too short to deliver quantity at quality
parameters required

much higher than usual and they must run production on older production line
that is not capable of producing the quantity required within our lead time.

ADMINISTER > Potential Root Cause Notes

otential Root Cause Notes
AP Inc. reports that Kendall quality parameters for Magnesium Trisilicate are
OPERATE ports e oty pare *

CUSTOMIZE

Final Preventative Actions

Linked Processes v

Other processes that this dent is linked 1

Step 4: Improve
Leverage the collaborative, virtual environment APT-SCIM provides to work closely
with internal and external subject matter experts, develop corrective and

preventative actions (CAPA), and implement permanent improvements.
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Total Open Incidents

Critical Incidents

Mo Activity This Week

Closed This Week

By Status

Q) Incidents -

By Priority
O Critical

A High
Medium

@ Low

By Partner

General

Michelle Silva

In 2 or M

ToDo [ 2 MO Inc.
A Inc.
Under Investigation 3
Preacizion Equipment

ABC Supplies

Labeling Inc

VERSION TERMS OF USE POLICIES CONTACT US

Step 5: Control

Use configurable real-time dashboards to track partner performance and the
effectiveness of business processes that have been modified. APT-SCIM gives
supply chain teams the tools and data needed to determine defects per
opportunities; identify the current number of defects; and set goals for reducing

defects per million.

Eliminate recurring issues and reduce repeat deviations with APT-SCIM
Organizations get the most powerful results in terms of reducing repeat deviations
when they target internal operations and supply chain partners with high incident
counts. This leads to improved on-time, in-full delivery performance, a reduction in

the cost of goods, increased revenue, and fewer supply chain disruptions.
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Learn more about how to use APT-SCIM to support continuous business

process improvement. Download our new handbook today.
Learn more in our Supply Chain Issue Management Resource Center.
BlogSupply Chain CollaborationSupply Chain

Download the Supply Chain Issue Management Best Practices Handbook!
Fill out the form to download the eBook now.

Related Content

Three Essential Capabilities That Prevent Supply Chain Issues From Escalating into Supply Chain
Disruptions

Companies that have digitalized supply chain issue management have seen significant
supply chain performance improvements.
View More
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How a Major Manufacturer Improved Delivery Performance by 82% and Avoided $100M in Annual
Cost

A major manufacturer embarked on a critical operational excellence initiative to manage the
quality and operational performance of its suppliers, with the aim of ensuring reliable delivery
of goods and services from highly capable suppliers—without interruption.

View More
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