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How to Use Continuous
Improvement Programs to
Reduce Supply Chain
Disruptions
On-Demand Webinar
Duration: Nov 10, 2021 - Nov 10, 2021

From factory closures in Asia and port congestion in California to shortages of
components, finished goods, and workers, the list of problems impacting your
supply chain is growing fast.

Join TraceLink and Azul Partners, a leading supply chain and procurement
consulting firm, for this on-demand webinar and learn the key steps your team can
take to continually improve supply chain visibility and mitigate the impact of these
supply chain disruptions.

You’ll get expert advice on how to use the newest digital supply chain issue
management technology to identify recurring issues that make your supply chain
vulnerable to disruptions. You’ll also learn how manufacturers can use continuous
business process improvement methodologies like Six Sigma to achieve a 50%
reduction in repeat deviations and a 97% reduction in supply chain
disruptions.
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Featured Speakers:

Lisa Reisman, CEO, Managing Director, and Lead Analyst with Azul
Partners, will share real-world examples of continuous improvement in
action and explain how to work more effectively with supply chain
partners to achieve continuous improvement objectives.

Lucy Deus, Senior Vice President of Product Management at TraceLink,
will share best practices for reducing repeat deviations, defects per
million, and supply chain disruptions.

 

See how top teams are using supply chain issue management technology to
collaborate more effectively with supply chain partners and achieve success
despite challenging global disruptions. Watch the webinar on demand today!

Fill out the form to watch on demand!
Stay informed with the latest patient-centric agile supply chain thought leadership content.
 


