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TraceLink and Converge
Consulting: Helping Clients
Achieve Their DSCSA Goals

Ulpiano Flores of Converge Consulting, a certified TraceLink Partner, explains how
the TraceLink digital network platform delivers significant benefits to Converge's
clients as they grow. Watch the video to learn more.

Video Highlights:

00:10 - Can you give us some background on Converge Consulting?
00:30 - How does the TraceLink network deliver business value for partners?
01:15 - How does TraceLink support Converge Consulting clients as their
businesses grow?
02:07 - What has your experience been like working with the TraceLink team?

 

TRANSCRIPT
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My name is Ulpiano Flores. I am a Serialization Consultant at Converge.
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We are a management operations and execution firm and we work with biotech,
pharmaceutical, and cell and gene therapy companies. So, we're a consulting firm
dedicated to the life science industry. And you know, serialization is one of the
core services for our clients.

I think the TraceLink network offers a lot of advantages to the partners. Number
one is they constantly collaborate with people in different parts of the supply
chains, right?

TraceLink doesn't focus only on manufacturers. They work with CMOs, with 3PLs,
with pharmacies. So, the fact that they know what's happening at all of the stages
in the process gives TraceLink an advantage on designing a solution that can be
helpful for all of the parties.

They understand the problem from beginning to end. So, that understanding of all
of the people that are involved I think is extremely valuable.

A very interesting example that we saw with one of our clients is they initially just
used TraceLink to send EPCIS data to their 3PL.

Now, as the company started to grow, we were able to see how, with the
company's growth, they also built out their serialization capabilities. We saw them
adding new 3PL locations, new CDMOs, new partners, and even modules for other
markets, to their system.

So, I think that was very interesting to see from a company that was just launching
their first commercial product and getting their system set up, to now a robust
system with different partners, different modules, and different TraceLink products
that they use for meeting sterilization requirements in the U.S. and in other
markets.

I often tell my colleagues at Converge that I spend more time talking to TraceLink
folks than folks at my company internally. And that is just because Converge and
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TraceLink work hand in hand as partners to help their clients meet their DSCSA
objectives.

I think it's a give and take relationship where we work with TraceLink and
TraceLink works with us. But all with the benefit of helping the companies have
their systems up and running and meeting their DSCSA goals.
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Related Content

Drop Shipments, 340B, and Returns: Unpacking the Complexity of Shipments Under DSCSA

The U.S. DSCSA creates new logistical challenges for drop shipments, 340B and returns. See
why a network-based platform is key to addressing these obstacles.
View More
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Wholesale Distributor Summit SD Relies on TraceLink for DSCSA Compliance

Learn why wholesale distributor Summit SD chose the TraceLink network to ensure
compliance with the final phase of the U.S. Drug Supply Chain Security Act (DSCSA). Watch
the video!
View More
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FutureLink Boston 2024 Highlights: Orchestrate Your End-to-End Supply Chain with TraceLink

FutureLink Boston 2024 shined a light on life sciences and healthcare leaders driving digital
supply chain transformation. Watch the video for highlights!
View More

https://www.tracelink.com/resources/resource-center/futurelink-boston-2024-highlights-orchestrate-your-end-to-end-supply-chain-with-tracelink
https://www.tracelink.com/resources/resource-center/futurelink-boston-2024-highlights-orchestrate-your-end-to-end-supply-chain-with-tracelink

