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Orchestrating Outcomes:
Driving Cold Chain Excellence
Through Digitalization, Patient-
Centric Innovation, and Al

Featuring Paul DellaVilla of Cold Chain
Technologies

The pharmaceutical cold chain is evolving rapidly—and digitalization is emerging

as a critical enabler of efficiency, sustainability, and patient centricity.

In this Orchestrating Outcomes for Logistics podcast, Paul DellaVilla, Director,
Digital Solutions & Services at Cold Chain Technologies, shares his perspective on
how the cold chain is being transformed through innovative packaging, real-time
data, and digital collaboration across partners. He explains how investments in Al,
digital twins, and multienterprise data integration are helping organizations
proactively manage risk, streamline manual processes, and meet the growing

complexity of global pharmaceutical logistics.

DellaVilla also discusses the industry’s shift toward reusable packaging models, the
role of digital tools in empowering patients, and how human decision-making
remains central even as advanced technologies gain traction. With insights drawn
from nearly two decades in the space, he offers a clear and compelling view of

where the cold chain is headed—and what it will take to get there.
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Key Topics:

* The Future of Cold Chain Packaging and Related Services

* Transforming Cold Chain Packaging with Patient-Centric Innovation
* Investing in Cold Chain Excellence

* The Impact of Al on Cold Chain Logistics

¢ Driving Cold Chain Excellence Through Digitalization, Patient-Centric

Innovation, and Al: The Complete Interview with Paul DellaVilla

Explore some video highlights below and then watch the full interview for more

insights.

The Future of Cold Chain Packaging and Related Services
(4]

As life sciences organizations push toward greater patient centricity, the need for
proactive, data-driven cold chain strategies is accelerating. In this clip, Paul
DellaVilla, Director, Digital Solutions & Services at Cold Chain Technologies,
discusses how the industry is moving beyond traditional roles—linking packaging,
logistics, and monitoring through real-time data and digital twins. But unlocking
the full value of these innovations requires one critical element: high-quality,

shareable data across historically siloed systems.

Transforming Cold Chain Packaging with Patient-Centric Innovation

(=]

Traditional cold chain packaging focused on protecting products in transit—but as
healthcare delivery models evolve, so must the packaging. Paul DellaVilla explains
how Cold Chain Technologies is redefining patient centricity by designing

packaging with the end user in mind and embedding digital tools like QR codes to
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reduce the burden on patients. By enabling easier access to instructions and
support, digitalization helps ensure recipients feel informed and confident—making

packaging a critical touchpoint in the healthcare supply chain.

Investing in Cold Chain Excellence

(=]

As the cold chain becomes more complex, the ability to consolidate and act on
supply chain data is a key differentiator. Paul DellaVilla shares how Cold Chain
Technologies is investing in digital platforms and data integrations that transform
fragmented signals into decision-support and automation tools. By pulling
information from ERP, WMS, and TMS systems—and working with TraceLink’'s MINT
solution to enable multienterprise data sharing—DellaVilla explains how Cold Chain
Technologies is helping customers reduce manual workloads, identify risks earlier,

and improve efficiency across pharmaceutical and healthcare supply chains.

The Impact of Al on Cold Chain Logistics
=]

Al isn't here to replace supply chain professionals—it’'s here to empower them.
Paul DellaVilla explains how Cold Chain Technologies is exploring Al adoption
through practical, high-impact use cases like machine learning for route
optimization and predictive risk detection. He distinguishes between different Al
categories—machine learning, cognitive Al, and generative Al—and emphasizes
that the most immediate value lies in tools that help teams act faster and smarter.
In a highly regulated industry, DellaVilla believes the real power of Al will come
from augmenting human decision-making—enabling proactive responses to

disruption without adding risk.

© TracelLink Inc. 2009 - 2025 All Rights Reserved



tracelink

NETWORK FOR GREATER GOOD

Driving Cold Chain Excellence Through Digitalization, Patient-Centric
Innovation, and Al: The Complete Interview with Paul DellaVilla

=]

Watch as Paul DellaVilla, Director, Digital Solutions & Services at Cold Chain
Technologies, explores the future of pharmaceutical cold chain logistics—from
digital innovation and Al adoption to sustainable packaging and patient-centric
design. Drawing on real-world examples, he explains how Cold Chain Technologies
is helping customers transform supply chain complexity into actionable insights

through data consolidation, automation, and collaborative platforms.

 Chapter 1: Introduction to Paul DellaVilla and Cold Chain Technologies (01:10)

» Chapter 2: The Future of Cold Chain Packaging and Related Services (05:20)

» Chapter 3: Leading the Way in Sustainable Reusable Packaging (08:53)

» Chapter 4: Strengthening Supply Chain Visibility Through Industry Standards
(12:41)

» Chapter 5: Transforming Cold Chain Packaging with Patient-Centric Innovation
(15:47)

e Chapter 6: Investing in Cold Chain Excellence (18:45)

» Chapter 7: The Impact of Al on Cold Chain Logistics (23:20)

» Chapter 8: Driving Change in the Life Sciences Industry (31:23)

VIEW SERIES

VideoMINT for LogisticsOrchestrating Outcomes, Supply Chain
DigitalizationLogistics/Distribution

Meet with TraceLink to learn more about supply chain digitalization!
Fill out the form to schedule a meeting now.

Related Content
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Orchestrating Outcomes: Digital Innovation, Sustainability, and the Future of Healthcare Supply
Chain Logistics

Tsu Rasolonjatovo, Former Director of Global Logistics Transformation at Elanco, explains
how digitalization is transforming supply chains into powerful drivers of operational
excellence and sustainability. Watch now.

View More

© TracelLink Inc. 2009 - 2025 All Rights Reserved


https://www.tracelink.com/resources/resource-center/tsu-rasolonjatovo-on-digital-innovation-sustainability-and-redefining-healthcare-supply-chains
https://www.tracelink.com/resources/resource-center/tsu-rasolonjatovo-on-digital-innovation-sustainability-and-redefining-healthcare-supply-chains

tracelink

NETWORK FOR GREATER GOOD

Orchestrating Outcomes: Harnessing Digitalization to Build a More Agile Supply Chain

Guy Courtin of Tecsys Inc. discusses the importance of data accuracy, the "Amazon effect" on
healthcare logistics, and the challenges of digitalization in a constantly changing supply chain
environment.

View More
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Orchestrating Outcomes: Improving Brand Owner-CMO Relationships through Supply Chain
Digitalization

Ceetal Amin, Director of North America External Supply Chain at Sandoz, explains how digital

integration and real-time data exchange can transform brand owner-CMO relationships.
View More
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Orchestrating Outcomes: How to Achieve ROl from Supply Chain Digitalization

Arun Giddu, Director of Supply Chain at Thermo Fisher Scientific, explains how to maximize
the ROI of supply chain digitalization initiatives. Watch the interview!
View More
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Orchestrating Outcomes: Driving Digitalization and Patient-Centric Innovation in Pharma Supply
Chain Logistics

See how life sciences companies can proactively identify disruptions before they strike with
insights from Dan Bell, Senior Vice President of Innovation and Strategic Operations at
Marken.

View More
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Orchestrating Outcomes for External Manufacturing: Jeff Borden of Sandoz on How to Build
Strategic Partnerships Between Brand Owners and CMOs - Part 1

Jeff Borden, VP of North America Supply Chain at Sandoz, shares his insights on complexities
of supply chain digitalization from both a brand owner and a CMO perspective. Watch now!
View More
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