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CIT Srl Charts a Visionary Path
in Supply Chain Digitalization
with TraceLink’s
Multienterprise Information
Network Tower (MINT)

BOSTON, Mass. — May 15, 2025 — TraceLink, the largest end-to-end digital
network platform for intelligent supply chain orchestration, today announced that
CIT Srl, a rapidly growing contract packaging organization (CPO) based in the
European Union, has selected TraceLink’s Multienterprise Information Network
Tower (MINT). Recognizing the pharmaceutical industry’s accelerating shift toward
digitalization—and driven by ambitious goals to significantly increase revenue and
expand into the biotech and advanced therapy markets—CIT Srl is proactively
transforming its operations through MINT, building a fully digitalized, future-
proofed, and scalable supply chain.

“As a fast-growing CPO, we’re committed to operating with the agility and
transparency that the next generation of pharma and biotech companies
demands,” said Alberto Bartolini, CEO of CIT Srl. “MINT gives us the platform we
need to automate the exchange of business transactions with any partner system,
streamline operations, and deliver a higher level of service to both our customers
and suppliers—without increasing operational overhead—while fueling continued
revenue growth and enabling expansion into new markets.”
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Developed on OPUS, the Orchestration Platform for Universal Solutions, MINT will
empower CIT Srl to achieve higher levels of collaboration and operational
efficiency, enrich inventory visibility and forecasting with real-time data, and
deliver the revenue predictability that fuels sustainable growth and corporate
profitability. With MINT, CIT Srl will unlock a range of strategic benefits that directly
support its business success and market expansion goals:

Optimize Inventory and Boost Production Readiness
By gaining immediate insight into demand and materials availability, CIT Srl can
better align inventory levels with actual customer needs, reducing working capital
and warehousing costs while ensuring packaging materials arrive on time to avoid
production delays and capacity constraints.

Drive Operational Efficiency and Collaboration
CIT Srl is streamlining forecasting, order management, and shipment tracking
through automated, digital processes and centralized real-time data, aligning
internal teams, customers, and suppliers around a single source of truth.

Accelerate Predictable Revenue and Market Expansion
Better visibility into operations, inventory, and materials management allows CIT
Srl to plan with greater confidence, serve more clients, and expand into the
biotech and advanced therapy markets—ultimately driving higher revenue and
scaling its business without increasing headcount.

“CIT Srl’s innovative and forward-thinking leadership team recognizes where the
industry is headed, and is acting now to build and maintain a competitive
advantage,” said Shabbir Dahod, President and CEO of TraceLink. “By adopting
MINT to digitalize its supply chain with partners on an end-to-end basis, CIT Srl is
paving the way for scalable growth and long-term leadership in a rapidly evolving
market—one where data-driven processes, revenue performance and profitability,
and patient and product safety are critical to success.”
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About CIT Srl 
With more than 30 years of sound track of records, CIT Srl is one of the most
established and respected independent contract packagers in Europe. A lean
partner combining the flexibility of a SME with performing industrial metrics you
can find in large plants.
 

Subscribe to Agile Supply Chain Insights
Stay informed with the latest patient-centric agile supply chain thought leadership content.
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EU CMO/CPO Rapidly Integrates MAH Customers to Digitalise Orders

To provide real-time production visibility and improve OTIF performance, a leading CMO/CPO
partnered with TraceLink to link 100% of its MAHs.
View More
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TraceLink Secures Top Honors with BSMA Supply Chain Excellence Award for Multienterprise
Information Network Tower (MINT) Innovation

TraceLink has been honored with the 2025 BSMA Supply Chain Management Innovation
Award for its Multienterprise Information Network Tower (MINT), recognizing its
transformative impact on pharmaceutical supply chain digitalization.
View More
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Orchestrating Outcomes: Driving Cold Chain Excellence Through Digitalization, Patient-Centric
Innovation, and AI

Paul DellaVilla, Director, Digital Solutions & Services at Cold Chain Technologies, shares his
perspective on how the cold chain is being transformed through innovative packaging, real-
time data, and AI.
View More
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