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Late fees. Lost invoices. Manual approvals. For Theo Rukundo, Manager of
Pharmacy Supply Chain and Contracting at Boston Medical Center, these
challenges created avoidable costs and inefficiencies across the medication
purchasing process. In this FutureLink Boston 2025 session, Rukundo shares how
his team partnered with TraceLink to streamline invoice management, reduce

expenses, and improve collaboration with direct suppliers under DSCSA.

Hosted by Brian Daleiden, TraceLink’s VP of Corporate Marketing, the session
explores how Boston Medical Center leveraged TraceLink MINT to digitalize
invoice and payment workflows—helping the organization avoid late fees, capture
vendor discounts, and free up resources to focus on what matters most: delivering
high-quality patient care. The discussion also looks ahead to opportunities with
ASN and PO tracking as part of a broader strategy to increase control across

external supplier relationships.

Watch to learn:

» How Boston Medical Center reduced late fees and improved invoice accuracy
through supplier integration
» Why visibility into invoice status and payment timing is critical for nonprofit
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healthcare organizations
» How strategic collaboration across internal teams and external suppliers

drives value across the supply chain

Watch the full session now and discover how MINT helps hospitals and pharmacies

take control of supply chain costs.
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Meet with TraceLink to learn more about MINT.

Fill out the form to schedule a meeting now.

Related Content

FutureLink Boston 2025 Keynote: Intelligent Orchestration of Your End-to-End Supply Chain

Shabbir Dahod, President and CEO of TracelLink, shares how the company is executing on a
long-standing vision for intelligent supply chain orchestration to reduce stockouts, lower
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working capital, and increase revenue.
View More

Introduction to End-to-End Supply Chain Digitalization and Orchestration

Lucy Deus, Senior Vice President of Supply Network Products at TraceLink, explains how MINT
enables integration across all supply chain partners to reduce stockouts, improve service
levels, and operate more efficiently.

View More
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DSCSA to Commercial ASNs: Seamless Transition on the TraceLink Network

Dan Walles, Vice President of Product Marketing at TraceLink, shows how MINT helps
companies maintain ASN delivery post-DSCSA while laying the groundwork for scalable
supply chain digitalization.

View More
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