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U.S. Healthcare System
Targets Millions in Procurement
Savings

A leading U.S.-based healthcare system with over $500 million in annual pharmacy
spend has selected TraceLink’'s MINT platform to fully digitalize its procure-to-pay

operations and unlock millions in direct spend savings.

Faced with manual processes, fragmented integrations, and limited invoice
visibility, the health system is leveraging MINT's Integrate-Once™ model to
streamline supplier collaboration and accelerate payment cycles—ensuring timely

delivery of life-saving medications.

By connecting its ERP to all direct suppliers through a single integration, the
organization gains real-time visibility into orders, shipments, and
invoices—empowering procurement leaders with actionable insights via no-code
dashboards.

Target KPlIs:

* 7% direct spend savings
» 4 weeks to first partner go-live

* 100% supplier invoice visibility

Key Challenges:
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* Eliminate costly point-to-point integrations
 Capture pre-pay discounts and avoid late payments

« Automate payment processes

MINT orchestrates seamless collaboration across hospitals, pharmacies, 3PLs, and
manufacturers—helping the healthcare system reduce risk, cut costs, and improve

patient outcomes.

Download the OPUS Orchestration Journey to learn more.

OPUS Orchestration JourneyMINT for Direct SupplySupply Chain Collaboration,
Supply Chain Intelligence, Supply Chain Visibility, Supply Chain DigitalizationIT,
Logistics/Distribution, Procurement, Supply Chain, Supply Relationship
Management

Contact us to learn more about digitalizing your procure-to-pay transactions!

Fill out the form to contact us now.
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Global MAH Selects TraceLink to Digitalize Its Supply Chain

A global pharmaceutical company has chosen TraceLink’s MINT platform to digitalize its
supply chain and streamline operations in the U.S. and EU markets.
View More
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Pharma Company Chooses TraceLink to Reduce Stockout Losses by 50%+

A leading European pharmaceutical company partnered with TraceLink to fully digitalise
essential processes across more than 250 partners.
View More
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U.S. Medical Devices Manufacturer Streamlines Supply Chain

A U.S. medical devices manufacturer partnered with TraceLink and RSM to rapidly deploy
supply chain operations with partners across its supply chain.
View More
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