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Boston Medical Center
Streamlines Invoice
Management and Unlocks
Supplier Discounts with MINT
for Commerce
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Improving invoice accuracy isn't just about operational efficiency—it's about
protecting margins and strengthening vendor relationships. For Boston Medical
Center, late or lost invoices had led to missed discounts, payment penalties, and
strained vendor coordination—until a digital breakthrough helped turn things

around.

Theo Rukundo, Director of Pharmacy Supply Chain and Contracting, shares how
Boston Medical Center is using TraceLink MINT for Commerce to transform its
invoice and payment processes. By eliminating manual handoffs and enabling real-
time data exchange with vendors of all sizes, BMC has improved payment
performance, reduced financial leakage, and supported better patient care—all

while advancing its digitalization goals.

Key Takeaways:

 Improved invoice accuracy and timeliness is helping BMC contain costs and
unlock early-payment discounts.

* MINT's ability to link BMC with vendors lacking technical capabilities has
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strengthened supplier relationships and supply continuity.
* Faster invoice approvals are streamlining internal workflows and helping BMC

meet its net payable obligations.

Watch the full interview to learn how digitalizing invoice transactions with MINT for

Commerce is driving real-world results for Boston Medical Center.
Video Highlights:

00:27 - Can you give us some background on your role at Boston Medical Center?
00:50 - What's been the biggest challenge in your digitalization journey?

01:54 - How is MINT for Commerce helping BMC improve cost containment?
02:43 - How is MINT helping BMC manage invoices from vendors?

04:42 - How has MINT improved invoice accuracy and payment performance at
BMC?

VideoMINT for CommerceSupply Chain Collaboration, Supply Chain
DigitalizationSupply Chain

Meet with TraceLink to learn more about MINT for Commerce.

Fill out the form to schedule a meeting now.
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Improving Invoice Visibility and Reconciliation with Suppliers Across DSCSA Networks

Learn how Boston Medical Center used TraceLink MINT to digitalize invoice workflows, reduce
costs, and support better patient care through improved supplier collaboration.
View More
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Improving Patient Care Through Supply Chain Digitalization: Why Boston Medical Center Chose
TraceLink

Learn how Boston Medical Center is leveraging the TraceLink network to digitalize its supply
chain and predict drug shortages before they impact patients. Watch the video!
View More
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Driving Change in Healthcare: Inside Boston Medical Center's Digital Supply Chain Transformation

Learn how Boston Medical Center's digital supply chain transformation will impact patient
care and how TraceLink is helping. Watch this in-depth interview today.
View More
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