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7 Challenges of Specialty
Distribution and How
Pharmacies Can Solve Them

Pharmacies must work directly with manufacturers to source specialty
drugs, vaccines, and limited distribution products that can't always be
sourced by wholesalers.

However, ordering directly from manufacturers is often manual, time-consuming,

and error-prone—risking disruptions and impacting the quality of patient care.

By streamlining orders, confirmations, and invoices into one digital workflow, MINT
simplifies direct ordering from specialty manufacturers. Pharmacies can say
goodbye to the operational friction that limits growth, and strengthen high-value

relationships with key specialty pharmaceutical suppliers.

In the below infographic, we cover the seven most common challenges pharmacies
face when ordering specialty pharmaceuticals manually and how digitalizing direct
purchasing can make the process smoother, more efficient, and ensure better

outcomes for patients.

Sandoz, Bayer, and Cheplapharm have all committed to join the MINT
network—part of a growing roster of life sciences companies integrating digitally.

All that's missing is you.
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Each specialty manufacturer uses its own portal, file
format, and communication process, forcing pharmacy A
teams to manage multiple systems just to keep = :]
therapies moving. Manual re-entry and fragmented
workflows increase error risk and slow fulfillment. = ]
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U.S. Healthcare System Targets Millions in Procurement Savings

A U.S.-based healthcare system selected TraceLink’s MINT platform to digitalize its procure-
to-pay transactions and unlock millions in direct spend savings.
View More
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Leading U.S. Pharmacy Digitalizes Financial Reconciliation Process with TraceLink

A U.S.-based healthcare system selected TraceLink’'s MINT platform to digitalize its procure-
to-pay transactions and unlock millions in direct spend savings.
View More
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U.S. Pharmacy Chooses MINT to Double Efficiency of Sourcing Staff

A specialty pharmacy chose TracelLink to digitalize manual ordering and returns, reducing
supplier coordination workload by 50%.
View More
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