tracelink

NETWORK FOR GREATER GOOD

RESOURCES

Home
Resources
Resource Center

Supply Chain and IT Executive
Panel: Agentic Al Supply Chain
Impact and its Multi-Enterprise
Digital Foundation
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How do you turn the promise of agentic Al into measurable supply chain results? In
this FutureLink Barcelona 2025 panel, George Llado, Former Senior VP & CIO,
Alexion Pharmaceuticals; Prashant Salva, VP Supply Chain EU, Sun
Pharmaceuticals; Torben Weilmuenster, Head of Supply Chain Management, Merz;
Christophe Villain, a digital transformation leader at Nestlé; and Flavio Aliberti, VP
of Life Sciences Supply Chain Consulting, Genpact; discuss where expert agents
deliver impact first, and what it takes to build the multi-enterprise digital
foundation—shared data, governance, and trust—to scale them across complex

networks.

The conversation moves from strategy to execution: real-time signals and
transparency, planning and ATP, inventory replenishment, logistics optimization,
and customer-service growth opportunities. Leaders lay out the adoption
playbook—set bold ambitions, start with quick wins, standardize data and
processes, evolve roles (including supervising “agent teams”), and embed change
management so people trust decisions made with agentic reasoning—while

keeping products secondary to outcomes.
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Key takeaways:

» Understand how to prioritize first use cases (planning, replenishment, ATP,

route optimization) and turn real-time signals into decisions.

 Learn how to establish the digital foundations—shared data, standards, and

governance—to scale agents across multiple enterprises.

» See how organizations evolve roles and operating models (agent supervision,

end-to-end orchestration) to drive adoption and measurable outcomes.

Watch the panel to get a practical roadmap—from quick wins to governance—to

operationalize agentic Al across your supply chain.

<a href="/category/video" hreflang="en">Video</a><a href="/category/multienterprise-
information-network-tower-mint" hreflang="en">Multienterprise Information Network Tower
(MINT)</a><a href="/category/agentic-orchestration" hreflang="en">Agentic
Orchestration</a>, <a href="/category/supply-chain-digitalization" hreflang="en">Supply
Chain Digitalization</a><a href="/category/supply-chain" hreflang="en">Supply Chain</a>
Meet with TraceLink to learn more about agentic orchestration.

Fill out the form to schedule a meeting now.

Thank you! We will contact you soon!
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AGENTIC ORCHESTRATION OF
YOUR END-TO-END SUPPLY CHAIN

FutureLink Barcelona 2025 Keynote: Agentic Orchestration of Your End-to-End Supply Chain

See how TraceLink’'s OPUS platform is enabling agentic orchestration—where automation,
reasoning, and collaboration redefine supply chain performance.
View More
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