tracelink

NETWORK FOR GREATER GOOD

RESOURCES

Home
Resources
Resource Center

Why End-to-End Value Chain
Orchestration Powered by Al
Helps Leaders Meet Corporate
Goals

&

For large global enterprises like Nestlé, complexity spans thousands of brands,
suppliers, and distribution channels. In this FutureLink Barcelona 2025 session,
Christophe Villain, a digital transformation leader at Nestlé, explains why the key
to competitiveness lies in breaking down silos and orchestrating the entire value
chain—from procurement and planning to manufacturing and logistics—through Al-

driven insight and automation.

Villain shows how shifting from function-based decisions to end-to-end
orchestration improves agility, resilience, and alignment with corporate goals. He
explores how data governance, interoperability, and Al are enabling Nestlé to
achieve true consumer-centric operations, unlock productivity, and turn enterprise
data into a strategic asset that drives measurable impact across revenue, margin,

and sustainability.

Key takeaways:

» Why cross-functional orchestration, not functional optimization, is the

foundation for agility, competitiveness, and consumer centricity.

© TracelLink Inc. 2009 - 2025 All Rights Reserved


https://www.tracelink.com/
https://www.tracelink.com/resources/resource-center
https://www.tracelink.com/resources/resource-center
https://www.tracelink.com/resources/resource-center/futurelink-barcelona-2025-keynote-agentic-orchestration-of-your-end-to-end-supply-chain

tracelink

NETWORK FOR GREATER GOOD

» How unified data platforms and agentic Al enhance forecasting, planning,

procurement, and logistics performance across the value chain.

» The cultural, organizational, and leadership shifts required to turn digital

transformation into tangible business value.

Watch the session to learn how Al-powered value chain orchestration helps
business leaders translate corporate strategy into operational
excellence—achieving faster decisions, greater efficiency, and stronger financial

outcomes.
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Meet with TraceLink to learn more about agentic orchestration.

Fill out the form to schedule a meeting now.

Thank you! We will contact you soon!
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AGENTIC ORCHESTRATION OF
YOUR END-TO-END SUPPLY CHAIN

FutureLink Barcelona 2025 Keynote: Agentic Orchestration of Your End-to-End Supply Chain

See how TraceLink’'s OPUS platform is enabling agentic orchestration—where automation,
reasoning, and collaboration redefine supply chain performance.
View More
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