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Leveraging New Advances in
Supply Management,
Inventory/Stocking Control,
and Shortage Prevention
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When critical medicines are in short supply, collaboration and shared visibility
across the healthcare value chain become essential. At FutureLink Barcelona
2025, Healthcare Chain Institute Co-Founders Monika Derecque-Pois and Charles
Gloor explained how a unified, data-driven approach can strengthen supply

management, inventory control, and shortage prevention.

They described how HClI's framework for efficiency, equity, evidence, effectiveness,
and equilibrium helps stakeholders align on stockpiling strategies and visibility
standards—building trust, resilience, and access to life-saving medicines for

patients worldwide.

Key Takeaways:

» Learn how common definitions and shared data models improve collaboration

across manufacturers, distributors, and regulators.

 Discover how the “Five E's” framework supports sustainable, equitable, and

evidence-based shortage prevention.

» See how greater transparency and digitalization strengthen visibility, trust,
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and resilience across healthcare supply networks.

Watch the session to learn how collaboration and alignment across all stakeholders

can transform shortage prevention and secure patient access.

<a href="/category/video" hreflang="en">Video</a><a href="/category/multienterprise-
information-network-tower-mint" hreflang="en">Multienterprise Information Network Tower
(MINT)</a><a href="/category/supply-chain-digitalization" hreflang="en">Supply Chain
Digitalization</a><a href="/category/supply-chain" hreflang="en">Supply Chain</a>
Meet with TraceLink to learn more about supply chain digitalization.

Fill out the form to schedule a meeting now.

Thank you! We will contact you soon!
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FutureLink Barcelona 2025 Keynote: Agentic Orchestration of Your End-to-End Supply Chain

See how TraceLink’s OPUS platform is enabling agentic orchestration—where automation,
reasoning, and collaboration redefine supply chain performance.
View More
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