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Global Pharma Chooses MINT
to Digitalize External
Manufacturing and
Procurement

A global pharmaceutical and medical devices manufacturer selected TraceLink
MINT to orchestrate its external manufacturing and supplier network. With MINT,
the company will digitalize and automate supply transactions to improve
responsiveness and execution across external manufacturing and procure-to-pay

(P2P) processes.
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Target KPIs for Engagement

35%+ 2,400 50%

Reduction in P2P  Manual PO Hours ~ Fewer Order/
Cycle Time Eliminated Yearly —Forecast Errors

* Lack of real-time visibility into CMO inventory drives long lead times and
stockouts.

» Disconnected systems and manually tracked metrics increase late shipments
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and risk.

The Solution

* Digitalizing and orchestrating P2P boosts speed, efficiency, and coordination
across CMOs.

« Standardized exchange of forecasts, POs, ASNs, and inventory data reduces
errors.

* Real-time production and inventory insight boosts on-time payments,

revenue, and service.

Target KPlIs:

* 35%+ reduction in P2P cycle time
* 2,400 manual PO hours eliminated yearly

* 50% fewer order and forecast errors

Download the OPUS Orchestration Journey to learn more.

OPUS Orchestration JourneyMINT for External ManufacturingSupply Chain
DigitalizationIT, Procurement, Supply Chain

Contact us to learn more about digitalizing your global trading partner network on a single
platform!

Fill out the form to contact us now.
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Global Pharma Manufacturer Chooses TraceLink for First U.S. Product Launch

A global pharma manufacturer selected TraceLink to support its first U.S. product launch.
View More
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Specialty Pharma Provider Digitalizes Logistics to Improve Product OTIF Rate

A global specialty pharmaceutical services provider chose TraceLink to orchestrate logistics
data with key 3PLs.
View More

© TraceLink Inc. 2009 - 2025 All Rights Reserved


https://www.tracelink.com/resources/resource-center/specialty-pharma-provider-digitalizes-logistics-to-improve-product-otif-rate
https://www.tracelink.com/resources/resource-center/specialty-pharma-provider-digitalizes-logistics-to-improve-product-otif-rate

tracelink

NETWORK FOR GREATER GOOD

o

Multinational Pharma Company Chooses TraceLink to Digitalize Order Fulfillment

An India-based pharmaceutical manufacturer is digitalizing multienterprise commerce
transactions with strategic customers on TraceLink MINT.
View More
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