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Specialty Pharma
Manufacturer Digitalizes Order-
to-Cash to Support Market
Expansion

A European leader in specialty pharmaceuticals manufacturing is digitalizing order

fulfillment transactions across its trading partner ecosystem to support ambitious

market expansion goals.

By improving how order-related data is exchanged with partners, the manufacturer

will reduce failure-to-supply fees, increase transaction reliability, and ease the

manual workload on customer service teams that previously relied on fragmented,

email-based processes.

Specialty Pharma Manufacturer
Digitalizes Order-to-Cash to
Support Market Expansion

Target KPIs:

Company Type Company Scope
* MAH / Brand Owner « €600M Revenue
« 1,000 FTE
Key Sponsors « Operates in 20+
+ Chief Information Officer Countries
+ Global Head of Supply
Chain and Operations

Target KPIs for Engagement

100%  95%+  90%+

PO acknowledgement Customer CMO
rate: MOs OTIF rate OTIF rate

* 100% PO acknowledgement rate from CMOs
* 95%+ customer OTIF rate

Customer Business Challenges
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* 90%+ CMO OTIF rate

Key Challenges:

« Limited visibility into partner order activity created longer lead times, higher
warehousing costs, and challenges supporting market expansion.

* Service interruptions and delayed partner responses increased failure-to-
supply risk and exception workload for supply chain and customer service
teams.

» Fragmented email-based coordination consumed resources that could

otherwise support customer experience, growth, and value-add initiatives.

Download the OPUS Orchestration Journey to learn more

OPUS Orchestration JourneyMINT for CommerceAgentic OrchestrationSupply Chain
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US Pharmacy Services Provider Is Transforming Its Digital Commerce Foundation

A leading U.S. pharmacy services provider is creating a digital commerce foundation across
its trading partner ecosystem to achieve real-time visibility into orders, shipments, and
invoices; reduced reliance on manual reconciliation; and more scalable collaboration with
trading partners.

View More
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Specialty Pharma MAH Digitalizes 02C and Chargebacks with MINT

A global specialty pharmaceutical manufacturer is enabling real-time inventory monitoring
with wholesalers.
View More
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Global Biopharma Leader Digitalizes Order-to-Cash Across Its Hospital Network

A leading biopharma company is digitalizing order-to-cash transactions with its U.S. hospital
and clinic customers.
View More
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