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LIFE SCIENCES SUPPLY CHAIN BRUNCH & LEARN
A 60-minute virtual executive discussion with Deloitte and TraceLink November 11
 

Life sciences supply chains are under increasing pressure to improve visibility,
accelerate decision-making, coordinate more effectively across external partners,
and scale operations without adding complexity. Traditional approaches built on
disconnected systems, manual follow-up, and fragmented partner
processes/enterprise systems are no longer enough.

Join Deloitte and TraceLink for a virtual Brunch & Learn exploring how life sciences
organizations can move toward an Agentic Supply Chain Operating
Model—one that combines human expertise, real-time integrated network
intelligence, and governed agentic work to improve supply chain performance
across internal teams and external trading partners—by building the right
digitalized, network-based operating system to ensure your company has the
linkage, contextualized digital data, and multienterprise collaborative process
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support for external manufacturing, order-to-cash, logistics, and other critical
supply chain orchestrations .
 

What You’ll Learn

In this 60-minute session, Deloitte and TraceLink will discuss how life sciences
leaders can use digital connectivity, shared operational context, and human-agent
collaboration to:

Improve visibility and actionable insights across order-to-cash/procure-
to-pay functions, external manufacturing operations, and logistical channels.
Resolve exceptions faster by giving teams earlier signals, shared context,
and coordinated workflows.
Strengthen collaboration across trading partners through real-time
business transactions and multienterprise process orchestration.
Scale operations more consistently with governed Agentic Business
Processes, Agentic Control Towers, and OPUS Agents working alongside
human teams.
Prepare for responsible AI adoption in regulated, multienterprise supply
chain environments with the governance, permissions, auditability, and
control required for life sciences.

Seen Agentic Team Members in Action: In addition, you will see in action
governed agents executing specific Agentic Business Process on key operational
use cases.
 

Why Attend

This session is designed for senior leaders who are evaluating how to modernize
supply chain operations and build the foundation for more productive and
predictable Agentic-powered execution across the end-to-end supply network.

https://deloitte.zoom.us/meeting/register/1qvD5AiFThGrxKG6rfG9qA#/registration
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You’ll gain a practical perspective on how an agentic operating model can help life
sciences companies move beyond fragmented, manually coordinated execution
toward a more responsive, resilient, efficient, and intelligent supply chain with all
network partners.
 

Who Should Attend

This webinar is designed for Directors, Vice Presidents, and C-suite leaders in life
sciences brand-owning and manufacturing companies, including:

IT and Digital Transformation
Supply Chain and Logistics
External Manufacturing
Operations and Business Transformation
 

Discussion leaders:

Wayne McDonnell
Managing Director, Life Sciences Supply Chain
& Network Operations 
Deloitte

Rob Livada 
VP, Supply Chain ABP Business Process
Architects - Global
TraceLink

Agenda at a Glance

Most pressing supply chain challenges mandating transformational
digitalization and agentic strategies
Current state of agentic in orgs. and reimagining the potential by directly
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linking agentic team members to critical needs
The Agentic Supply Chain Operating Model and System as a foundation to
drive supply chain transformation
Specific Agentic Business Process examples of use cases enabled through
human-agentic collaboration on a digital foundation
How to get started in a practical and timely way with definitive timelines and
defined business outcomes

 

Register Now

Join Deloitte and TraceLink on November 11 for a focused executive discussion on
how life sciences supply chain leaders can move toward an Agentic Supply
Chain Operating Model—and build new operational capabilities for visibility,
coordination, exception resolution, and scalable performance.

Reserve your spot for the virtual Brunch & Learn.

Register Now
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