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Case Study: Nestlé Skin Health |
Benefits of Aggregation as a
Standard

Facing both DSCSA wholesaler requirements and EU FMD decommissioning
requirements, Nestlé Skin Health recognized the benefits of implementing aggregation
as a standard business practice. Learn how they use a TraceLink Edge solution to
support their aggregation goals, and to lay the foundation for future improvements.
Nestlé Skin Health's poster, “Implementing Aggregation as a Standard for Serialized
Products,” was one of two winners out of 11 featured during FutureLink Barcelona'’s

interactive Poster Sessions.
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Implementing aggregation as a standard for serialized products
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Business Challenge & Solution

Given indirect business needs to meet the DSCSA wholesaler requirements for aggregation prior to the given due date and the FMD decommissioning requirements, Nestié Skin Health the benefits of as a standard.
For the warehouse and supply chain, who need to manage serialized products on a daily basis, aggregation managed with Edge Track, provides a slandard way of working. In addition it supports the target of 100% recenciliation and allows to keep flexible and future
criented processes.
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Recommendations
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« Na future limitatien on SKU rationalization - Targeted and detailed shipping evenls N

+ Supparts 100% recanciliabon « First step of long term track and trace vision Advice Lessons Learned Next Steps/improvements

+ Standardized and future oriented processes. « Faciltates and eases relum and recall process + Study your different business seenarios and your + Include E2E supply chain requirements during ~ Further imgrove ease of recall and retum pracess

solution architecture when deciding on aggregation 5coping. including extemal partners + Use created track and trace data 1o improve E2E
Decisions + Define the level of flexibiity that needs tobe keptin  + Even if implemented as a standalone sclution supply chain processes
FMD: Given the outcome of the analysis and the fact that all manufacturing lines were alfeady equipped for companisan to additional effod make sure there is enough understanding of the « Extend use and benefits of aggregation 1o external
aggregation, NSH decided 1o implement full aggregation as a standard, This allowed NSH 1o ease the * Use momentum of senalization regulation to entire solution architecture supply chain partners
scanning efforts.in the warehouse and meet tha first staps of the long term track and trace visien. include aggregatien + Sirong inuoivement from higher management and - Integrate serialization scanning needs into
+ Invelve end users in the first discussions to local stahwholder makes of bieaks 2 succassful warehcuse solution and aveid double scann

DSCSA: Given the known request for from in with the lang term track facittate change mnw'mem' imglementation "3
and ace vision and desire for " in factories and distridution

centers handling products impacted by the DSCSA,

VIEW POSTER SESSION GALLERY

Case Study European Union Falsified M edicines Dir ective
Serialized Operations M anager Global Track & Trace Manufacturing

European Union United States

Subscribe to Agile Supply Chain Insights

Subscribe to stay informed with the latest patient-centric agile supply chain thought leadership
content.


https://www.tracelink.com/insights/poster-sessions-innovative-solutions-shared-insights
https://www.tracelink.com/category/case-study
https://www.tracelink.com/category/european-union-falsified-medicines-directive
https://www.tracelink.com/category/serialized-operations-manager
https://www.tracelink.com/category/global-compliance
https://www.tracelink.com/category/manufacturing
https://www.tracelink.com/taxonomy/term/1836
https://www.tracelink.com/taxonomy/term/1841

