Resolve Supply Chain
Issues 65% Faster with

Supply Chain Issue Management

Eliminate incidents and disruptions by
digitalizing supply chain issue management

MANUFACTURING SURVEY:
Top Challenges Related to Supply Chain Issue Management
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A Better Way to Eliminate Supply Chain Issues and Disruptions

Gain Visibility:
Dashboards enable better decision making through full visibility into
iIncidents, trends, and the resolution process. Drill down to assign incidents,
set due dates and update priorities to speed the resolution process.

W= oo+ [ rosmvmomasavies - _ Agile Process Teams for Supply Chain
A Issue Managment (APT-SCIM)
< View the general incidents that your company is currently investigating. , ,
- + Typical supply chain scorecards look
= at historical performance. APT-SCIM
provides visibility into issues in real time.
: + Categorize partners to increase visibility

Closed This Week

of your supply chain network.

,  Gain visibility into critical and past
™ due incidents.

Precision Equipment

ABC Supplies

N + Gain visibility across your supply chain
and internal sites that need help.

* Your supply chain partners and internal
team members get visibility into their own
incidents and those you consider critical.
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Lead time too short to deliver quantity at quality parameters required.
APl Inc reports that Kendall quality parameters for Magnesium Trisilicate are much higher .
than usual and they must run production on clder production line that is not capable of
producing the guantity required within our lead time. .
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Final Preventative Actions )
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Methods to Prove Preventative Actions Taken
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PY ~ Monitor Incidents
PY i View the general incidents that your company is currently investigating.

Apply an Efficient Process: o Fiters o0
Workflow-driven status to ensure everyone | -] [[soe -] [wotemo |
knows which incidents need to be resolved. e

. SHOW ADDITIONAL FILTERS
o
. Priority Incident ID Summary Partner Status Responsible Party ::;mm Due Date
. o KHH-0010 APl and Key Supplier Inc. Under Kendall Pharma: Joel Anderson 25 May 2021 30 Jun 2021
. Intermediates Investigation Partner: Unassigned by Nick Ferris
. A KHH-0012 Containers Precision Under Kendall Pharma: Joel Anderson 23 May 2021 05 June 2021
don't close Equipment Investigation Partner: Unassigned by Jagadish
. properly Nimmakayala
. . KHH-0016 Supplies CMO Inc. Under Kendall Pharma: Mallary Silva 24 May 2021 08 June 2021
. arrived late Investigation Partner: Unassigned by Nick Ferris
o
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Karen Smith
Kendal Pharma
VP of Supply Chain
B KSMITH@KENDALL.com
Ra 555-456-9086
2021 by Karen Smith _
e Martin Jones Use the Right Team:

Supply Inc.

Process teams ensure the right subject
matter experts are assigned and issues
routed at internal sites, direct, and
indirect suppliers, logistics providers, and
customers across your end-to-end supply
chain to resolve issues quickly.

Customer Service Manager

MARTINJONES@SING.com

Re 555-296-2386

Arjun Devi
Supply Inc.

licate needed for gastric ulcer products Manufacturing Manager

B ARJUNDEVI@SING.com

R 555-296-4563
Responsible Party
Karen Smith
Brett Arnold

Responsible Depal Kendal Pharma
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Purchasing Chief Procurement Officer
Current Assignees =] BARNOLD@KENDALL.com
Karen Smith

Re 555-456-9185
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Business Impact

Identify Critical Issues Early:

o Our Bluetooth Speakers are in short supply in the channels. The delivery delay will impact customers and revenue

| n C i d e nts a re re p 0 rte d by i nte r n a l a n d ::’;:"ess e SF;nh:rf‘:::\c:n;Z;:;ding on resolution time of shortage
external supply chain teams as soon as they Sl oo s
a re i d e ntifi e d to S p Ot th re atS S 0 0 n e r' Originating Location Investigation Due Date Date Escalation Report Req

Escalation Report

Impacted Departments

Department
Manufacturing

Add Structure:

APT-SCIM is a collaborative platform for
capturing, analyzing, resolving, correcting, and
preventing supply chain issues.

APT-SCIM Proven Business Impact:

Results: Reduced COGS
65% Reduction Improved OTIF

In Incident Maximize Revenues
Resolution Time

Get a Live Preview of Agile Process Teams
for Supply Chain Issue Management

tracelink.

NETWORK FOR GREATER GOOD



https://go.tracelink.com/APT-Video-2021.html

