
MANUFACTURING SURVEY:  
Top Challenges Related to Supply Chain Issue Management

A Better Way to Eliminate Supply Chain Issues and Disruptions

• Typical supply chain scorecards look 
at historical performance. APT-SCIM 
provides visibility into issues in real time.

• Categorize partners to increase visibility 
of your supply chain network.

• Gain visibility into critical and past  
due incidents.

• Gain visibility across your supply chain 
and internal sites that need help.

• Your supply chain partners and internal 
team members get visibility into their own 
incidents and those you consider critical.

Gain Visibility: 
Dashboards enable better decision making through full visibility into 

incidents, trends, and the resolution process. Drill down to assign incidents, 
set due dates and update priorities to speed the resolution process.

Conduct Root Cause Analysis: 
History of prior incident resolutions and 
root cause designations speed incident 
resolution and supports continuous process 
improvement methodologies like Six Sigma.

Apply an Efficient Process: 
Workflow-driven status to ensure everyone 
knows which incidents need to be resolved.

Use the Right Team:
Process teams ensure the right subject 
matter experts are assigned and issues 
routed at internal sites, direct, and 
indirect suppliers, logistics providers, and 
customers across your end-to-end supply 
chain to resolve issues quickly. 

Identify Critical Issues Early: 
Incidents are reported by internal and 

external supply chain teams as soon as they 
are identified to spot threats sooner.

Add Structure: 
APT-SCIM is a collaborative platform for 
capturing, analyzing, resolving, correcting, and 
preventing supply chain issues. 

APT-SCIM Proven 
Results:

65% Reduction 
in Incident 

Resolution Time 

Business Impact:
Reduced COGS
Improved OTIF

Maximize Revenues

Get a Live Preview of Agile Process Teams  
for Supply Chain Issue Management

Agile Process Teams for Supply Chain 
Issue Managment (APT-SCIM)
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Issues 65% Faster with   

Supply Chain Issue Management
Eliminate incidents and disruptions by  

digitalizing supply chain issue management

© 2021 TraceLink Inc. All Rights Reserved

https://go.tracelink.com/APT-Video-2021.html

