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Company Type 

• Integrated Pharmacy 

Services Provider

Customer Business Challenges

• Manually reconciling EPCIS data with business data strained internal resources

• Disparate enterprise data silos slowed accurate validation and reconciliation

• A lack of automation delayed vendor accountability and increased human errors

Company Scope

• 10,000+ FTEs

• $10B+ Revenue

• 500+ National 

Pharmacy Locations

• Mail Order Pharmacy

Leading U.S. Pharmacy Digitalizes 
Financial Reconciliation with TraceLink
An integrated pharmacy services provider chose 

MINT to protect revenue, ensure product availability, 

and improve service. By marrying EPCIS data with 

supplier business transactions, the provider can 

automate real-time, four-way digital reconciliation of 

products ordered, shipped, paid, and received.

Key Sponsor

• SVP of Supply Chain

The Solution

• Automate DSCSA compliance reconciliation with business transactions on a single platform

• Enforce EPCIS quality and adherence to SOP with digital controls

• Improve product availability and customer service through partner digitalization

Target KPIs for Engagement

Suppliers 

Onboarding
Cost to Suppliers 

to Integrate

Target 4-Way 

Match Accuracy

90+ $0 100%

Key MINT Transactions

• Invoice

• Advance Ship Notice

• Purchase Order (Future State)

Processes Digitalized

• Procure to Pay

• DSCSA Compliance Validation

Partners Orchestrated
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